
GROUND RULES FOR DYNAMIC GROUPS 

All members of your dynamic group are on a growth path, and their pace on

this path accelerates in an engaging and supportive environment. As each 

member "pays forward" their attention and commitment to he group, the 

group gives back exponential value to each member. Higher levels of 

growth and development only happen when we current to and commit 

within a dynamic group and stop trying to evolve alone. 

The Ground Rules Attune and Amplify the Group's Potential

Be All In
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Dynamic groups gain traction when every member is fully engaged. 

Being "all in turns on our ability to listen deeply for the truth or essence 

behind the words. Being "all in" means being equally interested in our 

personal growth and the group's growth.  Each member takes 

responsibility for the group's experience. In a group, being "all in" means 

speaking up to step into more growth for oneself or for another 

member. When a dynamic group is "all in" for each member, they have 

each other's backs. This creates a safe space for growth. Those who are 

shy or "lurking" call themselves forward to participate with the group in 

a more interconnected way. Those who "dominate" call themselves back 

to build the support container for the group. Everyone can then show up 

more fully, attentively, vulnerably, and authentically. 
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Engage  

Your Edge

Growth means moving into new territory. Our growth has an edge; when 

you're "all in", your preference is to be at the edge. By its very nature, 

the edge is edgy. It's unfamiliar and uncomfortable, and it leads to more 

growth. When you engage your edge, you step into new ways of being. 

Dynamic groups help us explore edges, take risks, and try on new ways 

of being. They allow us to evolve our emerging identities. 

Nurture 

Identity 

Evolution

As we grow, we become more integrated, more connected versions of 

ourselves. As a dynamic group member, you release past conditioning 

(the "I know who I am") and instead embrace your growth (the "I pay 

attention to who I am becoming"). Collectively, we hold each other to 

the standard of our emerging potential. This enables the more evolved, 

more integrated, more interconnected identity to take root. Instead of 

holding each other to who we used to be or to outdated versions of 

ourselves, we weave new levels of integrity into a more integrated 

person, culture, and community. 

Listen 

Deeply

When your group meets, practice and receive deep listening. Listening 

deeply means you participate 100% in receptivity mode. When a 

member speaks, you connect with the essence beneath their words. You 

turn up your care and allow yourself to be affected by their learning. 

Deep listening is the glue that holds an evolutionary conversation to 

gather. Your listening has depth that you should actively dive into when 

you're with your group. If you do, an evolutionary tension arises that 

propels your group into dynamic growth.
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Once you've committed to your evolution, competing desires will arise. 

You may face a continual barrage of conflicting demands on your time. 

On a growth path, your commitment will be tested time and time again. 

Your dynamic group is designed to help you prioritize your growth. 

Show up to the group with wholehearted presence and inspire by 

demonstrating your desire to evolve. 

Prioritize 

Your Growth

2
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Accept No 

Whining

Growth is work. We're conditioned to see the unfamiliar and 

uncomfortable as negative, so we tend to avoid it or whine about it. 

Living on your edge of growth means being willing to accept the 

emotions that arise as part of your evolution and responding with the 

courage to exhale. Reorient yourself. Be compassionate with yourself. 

Ground yourself in the horizon in front of you and embrace the ever- 

changing scenery along your growth path. 

On a growth path, you'll stretch yourself beyond where you've been. You 

may freak out emotionally and notice yourself feeling overwhelmed, 

frustrated, anxious, or depressed. This is your nervous system reacting in 

an old pattern and contracting in the face of growth. If you don't reach 

out your freak-out pattern will stunt your growth, reinforce your old 

identity, and wilt the group. This is true of both group leaders and 

members. In a dynamic group, we reinforce the habit of reaching into 

the group for compassionate support and dynamic guidance. 
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Reach Out  

When You 

Freak Out

Good communication is the bedrock of dynamic groups. Your growing 

edge will either be speaking with candor or with care. If your edge is 

care, surrender your ego to speak with more compassion, empathy, 

connection, and humility. If your growing edge is candor, surrender your 

ego to speak from your truth, in our own words, while trusting your own 

voice. 

Communicate 

with Care & 

Candor
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Be Ready 

for Action

Before your group meets, get ready. Show up early to reflect. What 

exactly do you need from the group or the leader right now? What is 

your one burning question of the moment? What progress or setbacks 

have you experienced since the last meeting? Write and reflect before 

the meeting to direct your attention first your personal growth path and 

then to the blessing of being in your dynamic group. 

The pulsation of life, like our bodies and breath, exists by giving and 

receiving. Be supportive to receive support. Offer honest feedback 

when you need it. Feedback is essential for growth because we can't 

see our own blind spots. Our blind spots, however, are glaringly obvious 

to other members of the group. Ask questions and receive feedback 

with a beginner's mind. 

Give to Receive
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Often, before a breakthrough, there is resistance. You can expect 

resistance to occur with a breakdown. When you notice reluctance 

arising--when you're hesitating or finding excuses to not participate-- 

see it for what it is: resistance. Pause and take a moment to remember, 

reconnect, and fan the flames of your deeper desire for growth, 

integrity, interconnectivity, and personal or collective evolution. Identify 

small and achievable actions that you can take right now that are 

aligned with your deeper desires. 

Overcome 

Resistance by 

Kindling Your 

Desire
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